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EEEme ® TEEEEE Letter to Shareowners

Welcome to TESSCO

WELCOME TO TESSCO TECHNOLOGIES INCORPORATED:
“the vital link to a wireless world"™. TESSCO connects customers with
integrated product plus supply chain solutions configured from product choices
from world-class manufacturers. For customers, TESSCO is the leader in
providing Your Total Source® solutions to the professionals that design, build,
run, maintain and use wireless voice, data, messaging, location tracking and
Internet systems. While improving the way its customers do business, TESSCO
presents, markets, sells and supports manufacturers’ products as a part of a total
customer solution, thus providing a cost-effective channel to a broad and diverse
customer base. Our operational platform providing Knowledge, Configuration,
Delivery and Control, streamlines the supply chain process and lowers customers’
total inventories and costs by providing guaranteed availability and complete,

on-time delivery to the point of use.

TESSCO began its "total source" operations in 1982 and completed its public

offering (NASDAQ: TESS) in 1994. Today, TESSCO operates 24 hours a day,

Corporate Performance

Financial Summary Annual Report 10-iK Shareowner Information

seven days a week, under I1ISO 9001:2000 registration. TESSCO's Global
Logistics Center and Solutions Development Center in Hunt Valley, Maryland
and Americas Logistics Center in Reno, Nevada configure orders for complete,
on-time delivery throughout the world. Its solution offerings, consisting of over
34,000 items from over 400 manufacturers, fall within the broad categories of
network infrastructure, mobile devices and accessories, and test and
maintenance products. TESSCO currently serves approximately 14,000 business
customers and 46,000 consumers per quarter, including a diversified mix of
cellular, PCS and paging carriers, wireless ISP, fixed broadband and mobile dispatch
operators, infrastructure site owners, contractors and integrators, wireless

dealers, value-added resellers, retailers, self-maintained users and consumers.

TO LEARN MORE ABOUT TESSCO TECHNOLOGIES INCORPQRATED,
we invite you to search our award winning web site, TESSCO.com®, for
information about our company, our value proposition and our commitment to

continuous improvement.
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4. What are TESSCO’ enpectations, objectives and initiatives
ffor this {iscal year?

We expect continued uncertainty throughout the balance of calendar year
2002 with no real consistent industry growth before early 2003. However, it is
important to recognize that there is a large embedded base of network infra-
structure and subscribers. This large market, consisting of base station sites
needing repair, maintenance and enhancement and subscriber handsets needing
accessories and repair, represents TESSCO's primary opportunity. Our continued
growth is dependent upon gaining a bigger piece of this existing market.

Our goal for fiscal year 2003 is GROWTH! We will strive to grow our capabilities,
talents, solutions offerings, customers, revenues and profits, regardless of market
conditions. We will grow sales and profits through continuous improvement in
market share and productivity.

5. Fleow will TESSCO increase its market share?

To grow market share, we will develop, at a faster rate, TESSCO® brand
product plus supply chain solutions customized for the broad markets we serve.
These solutions leverage our Knowledge, Configuration, Delivery and Control
(KCDC™) engine, and provide our customers what they need, when and where
they need it, reducing the costs and risks of inventories. Our KCDC™ engine gives
customers decentralized decision-making under the control of central policies.
Many of our solutions include web-based e-business and supply chain innova-
tions that make it easier and less costly for our customers to do business. We will
seek to a) achieve a higher share of current product categories purchased by our
customers, b) expand the product categories purchased by our customers, and
¢) continue to acquire and sell more customers on a monthly basis. While we
focus on organic growth, we will continue to search for acquisitions that integrate
with our core strategy, expand our customer and/or product base and leverage
our operating platform.

To build market share in the western United States, Canada and Mexico, we
expanded our presence and capacity by acquiring a new facility in Reno, Nevada.
This expanded logistics center, which should be in operation by the fall, will
replace our current leased facility. It will be used to configure and fulfill infrastruc-
ture solutions, provide capacity and disaster backup for our Maryland-based
Global Logistics Center and provide a platform for the growth of our market
development and sales teams.

Financial Summary Annual Report 10-IK Sharcowner Informatieon

Our marketing initiatives can be summarized as follows:
0 Network infrastructure . . . integrating the base site logistics.

Our core offering for PCS, cellular, and land mobile radio will be
enhanced by expanding site support and telco interface products.
Additionally, we will greatly increase our fixed wireless broadband and
homeland security solutions. These product offerings are integrated with
TESSCO supply chain solutions, allowing customers to receive a config-
ured delivery to the point of construction or installation to reduce inventory
storage, write-offs and handling costs.

0 Mobile devices and accessories . . . keeping users and subscribers on the air.

Commercial dealer, value added reseller (VAR) and retail programs are
being expanded to provide a) new revenue opportunities, b) higher “sell
through”, c) lower inventories and write-offs, and d) higher end-custormer
satisfaction. These product offerings are combined with direct-to-store
delivery and automatic replenishment to lower supply chain costs.

Retail in-store merchandising solutions will be leveraged by providing
“affinity” toll-free sales hotlines and online stores. TESSCQO’s current
private label Web sites are designed to be deployed with other carriers
and agents to present and sell handsets and airtime contracts. Carrier
programs are focused on lowering the costs of subscriber acquisition and
support, and increasing their lifetime value.

0 Test and Maintenance . . . keeping engineers and technicians productive.

We are expanding our offering of components, test equipment, shop
supplies and tools to support the repair and maintenance of base site
infrastructure and subscriber devices. Direct-to-technician database
marketing will expand our reach into this large market.

6. Hew will TESSCO achieve greater productivity?

To increase productivity we will continue our disciplined methodology,
collaboration and rigorous project management. We are striving to eliminate
“local-departmental optimization” to achieve productive throughput of the fotal
TESSCO system.
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Form 10-K

UNITED STATES SECURITIES AND EXCHANGE COMMISSION - Washington, D.C. 20549

FORIM 10-IK

[XI ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the fiscal year ended March 31, 2002

OR
I TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the transition period from to

Commission file number 0-24746

TESSCO Technologies Incorporated

(Exact name of registrant as specified in its charter)

DELAWARE
(State or other jurisdiction of incorporation or organization)

52-0729657
(IRS Employer Identification No.)

11126 McCormick Road, Hunt Valley, Maryland 21031
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code:
{410) 229-1000

Securities registered pursuant to Section 12(b) of the Act:
None

Securities registered pursuant to Section 12(g) of the Act:
Common Stock, $.01 par value

Indicate by check mark whether the registrant {1) has filed all reports required to be
filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 during the preceding
12 months (or for such shorter period that the registrant was required to file such
reports), and (2) has been subject to such filing requirements for the past 90 days.

Yes X] No [

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of
Regulation S-K is not contained herein, and will not be contained, to the best of
registrant’s knowledge, in definitive proxy or other information statements incorporated
by reference in Part Il of this Form 10-K or any amendment to this Form 10-K. [

The aggregate market value of Common Stock, $.01 par value, held by non-affiliates of
the registrant based on the closing sales price of the Common Stock as quoted on the
NASDAQ Stock Market as of May 22, 2002, was $63,309,996. The number of shares of
the registrant's Common Stock, $.01 par value, outstanding as of May 22, 2002, was
4,512,473

DOCUMENTS INCORPORATED BY REFERENCE

Portions of the definitive Proxy Statement to be delivered to shareholders in connection
with the 2002 Annual Meeting of Shareholders scheduled to be held July 25, 2002, are
incorporated by reference into Part Hil.
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Welcome to TESSCO Letter to Sharcowners

Parrt [

Corporate Performance

Financial Summary [AnntalliReportEi O 1— Shareowner Informatieon

e 4. Business.

General

TESSCO Technologies Incorporated (TESSCO or the Company) is a leading provider of integrated product
plus supply chain solutions to the professionals that design, build, run, maintain and use wireless voice,
data, messaging, location tracking and Internet systems.

TESSCO is in The Vital Link® position between buyers and manufacturers, While creating Your Total
Source® opportunity for its customers to improve the way business is done, TESSCO presents, markets,
sells and supports manufacturers' products as a part of a total customer solution, thus providing a cost-
effective channel to a broad and diverse customer base.

TESSCO’s operational platform, its Knowledge, Configuration, Delivery and Control (KCDC™)
System, allows customers and manufaciurers’ the opportunity to streamline the supply chain process and
lower total inventories and costs by providing guaranteed availability and complete, on-time delivery to the
point of use.

TESSCO began its “total source” operations in 1982, was reincorporated as a Delaware corpora-
tion in 1987 and has been fisted on the NASDAQ Stock Market (symbol: TESS) since 1994. Today,
TESSCO operates 24 hours a day, seven days a week, under 1SO 9001:2000 registration. TESSCO's
Global Logistics Center and Solutions Development Center in Hunt Valley, Maryland and its fulfillment center
in Reno, Nevada configure orders for complete, on-time delivery throughout the world. In March 2002,
TESSCO purchased a 115,000 square-foot facility in Reno, Nevada that should be operationat during the
fall of 2002. This new facility will serve as the Americas Logistics Center and will extend TESSCO's capa-
ies and presence and will also serve as an operational backup to the Global Logistics Center. TESSCO's
solution offering, consisting of over 34,000 items from over 400 manufacturers, falls within the broad
categories of network infrastructure, mobile devices and accessories and test and maintenance products.

TESSCO currently serves approximately 14,000 business customers and 46,000 consumers per
quarter, including a diversified mix of cellutar, PCS and paging carriers, wireless ISP, fixed broadband and
mobile dispatch operators, infrastructure site owners, contractors and integrators, wireless dealers, value-
added resellers, retailers, self-maintained users and consumers.

Products ane Services

TESSCO identifies, selects, presents, markets, sells and supports products and services required to design,
build, run, maintain and use a wireless system. The Company principally offers compelitively priced, manu-
facturer brand-name products, ranging from simple hardware items 10 sophisticated test equipment, with
per item prices ranging from less than $1 to over $50,000 and gross profit margins ranging from less
than 5% to aver 90%. During fiscal 2002, the Company offered over 34,000 stock keeping units (SKUs),
broadly classified as network infrastructure, mobile devices and accessories and test and maintenance
products, which accounted for approximately 43%, 32% and 25% of revenues, respectively, during fiscal
2002. Network infrastructure products are used to build, repair and upgrade wireless telecommunications,
computing and Internet networks, and generally complement radio frequency transmitting and switching

equipment provided directly by original equipment manufacturers (OEMs). Products include base station
antennas, cable and fransmission lines, fixed broadband equipment, filtering systems, smalt towers, light-
ning protection devices, connectors and miscellaneous hardware. The Company’s network infrastructure
service offering includes connector installation, custom jumper assembly, filter product tuning, site kitting
and logistics integration. Mabile devices and accessory products include cellular telephones, pagers and
two-way radios and related accessories such as replacement batteries, cases, microphones, speakers,
mobile amplifiers, power supplies, headsets, mounts, car antennas and various wireless data devices. Retall
merchandising displays and promotional programs and customized order fulfilment services and affinity-
marketing programs, such as providing outsourced call centers and private label Internet sites, comple-
ment the Company’s primary mobile devices and accessory product offering. Test and maintenance
products are used to install, tune, maintain and repair wireless communications equipment. Products
include sophisticated analysis equipment and various frequency, voltage and power measuring devices, as
well as an assortment of tools, hardware, replacement and component parts and supplies required by
service technicians,

While TESSCO principally provides manufacturer brand-name products, a variety of products,
primarily subscriber accessory products and infrastructure accessory components, are developed and
offered under a TESSCO-owned brand, Wireless Solutions®.

TESSCO’s products are sold as part of integrated product plus supply chain solutions. TESSCO's
supply chain services for all product areas are grouped under Knowledge, Configuration, Delivery and
Control (KCDGC™). Knowledge solutions include product choice comparison, with comprehensive specifi-
cations organized by product, not manufacturer, reinforced by engineering, sales and technical support staff
and hands-on training programs. Configuration services are comprised of site kitting, logistics manage-
ment, consumer merchandizing and marketing and customized toolkits, aliowing the products to be deliv-
ered ready for immediate use, installation or resale. TESSCO's delivery system allows the customer to
select 1-, 3- or 5-day “just-in-time” delivery, to specific delivery locations. For every order, TESSCO
provides a single delivery with custom packaging designed to eliminate the customer’s need for staging
and warehousing. TESSCO guarantees on-time, complete and error-free delivery. TESSCO services that
increase customer control include predetermined monthly pricing levels, the ability to monitor multi-site
purchasing with pre-approved, customized parameters indicating who is able to order how much of which
specific products, order delivery tracking, property and usage tracking and history reporting and alterna-
tive financing options.

As part of its commitment to customer service, the Company typically allows customers to return
a product for any reason, for credit, within 30 days of the date of purchase. Total returns and credits have
been less than 5% of revenues in each of the past thres fiscal years.

As of March 31, 2002, the Company was offering products purchased from over 400 manufac-
turers. Although a substantial portion of the Company’s purchases are concentrated with a small number
of vendors (approximately 42% of TESSCO's fiscal 2002 revenues were generated by the sale of prod-
ucts purchased from its top ten vendors, with products purchased from its largest vendor generating
approximately 13% of the Company's revenue) and although the Company does not maintain long-term
supply contracts with its vendors, the Company believes that alternative sources of supply are available for
many of the product types it carrigs.
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Wolcome to TESSCO Letter to Shareowners

TESSCO T-Flash™ , which features new products and monthly specials; Tech Tips, which offer suggestions
and ideas from TESSCO customers; TESSCO Specialty Guides, which provide in-depth, customizable
product knowledge on a specific category of product; TESSCO Transmitter®, a biweekly customer
newsletter and TESSCO.com®,

TESSCO.com®, the Company’s Internet-based Knowledge, Configuration, Delivery and Control
Solution and Transaction System, features an online version of the Company's printed Solutions Guide and
a unique business-to-husiness transaction system, enabling custorers to conduct product searches and
to place customized orders for complete, on-time delivery. Its features include:

0 an electronic version of the Company's printed Solutions Guide;

o in-depth product knowledge, including illustrations, detailed specifications and application
information;

0 order reservations;

o real-time product availability for over 34,000 SKUs from more than 400 manufacturers of
network infrastructure products, mobile devices and accessory products, as well as test
equipment and maintenance products;

0 the ability to view invoices online and customer-specific pricing, based on TESSCO's tiered
pricing structure, which is tied 1o a customer's purchases;

o gasy ordering capabilities, including a worksheet ordering tool which allows for the construc-
tion of a total source order; worksheets can be saved with or without protection, copied and
shared;

O order confirmation, specifying the contents, order status, defivery date, tracking number and
total cost of an order;

o order history review; and

o pre-configured base solutions that can be customized to a particutar customer's needs.

TESSCO's knowledge tools not only empower its customers to make better decisions by deliver-
ing product knowledge, rather than just information, but also provide its manufacturers the opportunity to
develop their brands and to promote their products 1o a broad and diverse customer base.

Procurement and Inyenfory Managemeni: TESSCO's product management and
purchasing system aims to provide customers with a total source of broad and deep product availability,
while maximizing TESSCO's return on its inventory investment.

The Company uses its information technology system to monitor and manage its inventory.
Historical sales results, sales projections and information regarding vendor lead times are all used to deter-
mine appropriate inventory levels. The information technology System also provides early warning reports
regarding inventory levels. As of March 31, 2002 and April 1, 2001, the Company had an immaterial level
of backlog orders. All backlog orders as of March 31, 2002 are expected to be filled within 90 days of
fiscal year-end. For the fiscal years ended March 31, 2002 and April 1, 2001, inventory write-offs were
0.9% and 0.8% of total purchases, respectively. Generally, the Company has been able to retumn slow-
moving inventory 1o its vendors pursuant to stock rotation agreements.

Customer Support and Order Enfry: The customer support teams are responsible for
responding 1o what TESSCO refers to as “the moments of truth” by providing sales and customer support
services by means of an effective and efficient transaction system. TESSCO also continually monitors its
customer service performance through report cards included with each product delivery, customer surveys

CGorporate Perlormance

Financlal Surmmary IAnnuailReportitOTK] Sharcowner Information

and regular interaction with customers. By combining its broad product offering with a commitment fo
superior customer service, TESSCO seeks to reduce a custorner’s overall procurement costs by enabling
the customer to consolidate the number of suppliers from which it obtains products, while also reducing
the customer’s need to maintain high inventory levels.

The Company's infarmation technology system provides detailed information on every customer
account, including recent inquiries, buying and credit histories, separate buying locations within a customer
and contact diaries for key personnel, as well as detailed product information, including technical, product
availability and pricing information. The information technology system increases sales productivity by
enabling any customer support representative to provide any customer with personalized service and also
allows non-technical personnel to provide a high level of technical product information and order
assistance.

TESSCO believes that its commitment to providing prompt, fiendly and efficient customer service
before, during and after the sale enables it to maximize sales, customer satisfaction and retention. The
average number of business customers per month has increased from 8,700 in fiscal 2001 to 8,900 in
fiscal 2002. An average of 13,600 consumer end-users were served per month in fiscal 2002 as
compared to 15,600 in fiscal 2001.

Fulfillment and Distribution: Orders are received at the Company’s centralized customer
support center. As orders are received, customer representatives have access 10 technical information,
alternative and complementary product selections, product availability and pricing information, as well as
customer purchasing and credit histories and recent inquiry summaries. An automated materials handling
system, which is integrated with the product planning and procurement system, allows the Company to
improve inventory control, minimize muitiple product shipments to complete an order and limit inventory
duplication. Bar-coded fabels are applied to every product, allowing distribution center personnel to utilize
radio frequency scanners to locate products, fill orders and update inventory, thus reducing overhead asso-
ciated with the distribution functions. Qrders are delivered to customers by a variely of freight line and
parcel transportation carriers with whom TESSCO contracts. Delivery charges are calculated on the basis
of the weight of the products delivered, not distance to the customer. TESSCO believes that this approach,
combined with its Performance and Delivery Guarantee, which emphasizes not merely prompt shipment,
but on-time defivery, enables customers to minimize their inventories and reduce their overall procurement
costs, thereby encouraging them to make TESSCO their total source supplier,

Information Technology: Critical to the success of the Company’s operations is its informa-
tion technology system. TESSCO has made substantial investments in the development of this system,
which integrates cataloging, marketing, sales, fulfillment, inventory control and purchasing, financial control
and intemal and external communications. The information technology system includes highly developed
customer and product databases and is integrated with the Company’s distribution centers. The informa-
tion contained in the system is available on a real-time basis to all TESSCO employees and is utilized in
every area of the Company's operations.

During fiscal 2002, TESSCO continued its migration to Oracle database information technology,
thereby augmenting its existing system. To date, the Company has completed implementation of severat
QOracle applications and continues its Strategy to migrate certain additional feature sets, depending on the
level of functionality and productivity enhancement, to Oracle database technology. In so doing, TESSCO
befieves it has achieved and will conlinue to achieve system scalability while providing its customers, manu-
facturers and team members with enhanced knowledge delivery.
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a Vore of Securityy Rolelers.
Lawsuilts and claims are filed against the Company from time to time in the ordinary course of business. We
do not believe that any lawsuits or claims currenily pending against the Company, individually or in the aggre- None
gate, are material or will have a material adverse affect on our financial condition or results of operations.

em a4l Execullve CGiiicers of the Registrani

Executive officers are elected annually by the Board of Directars and serve at the discretion of the Board of Directors. Information regarding the executive officers of the Company is as follows:

NAME AGE POSITION

Robert B. Barnhill, Jr. 58 Chairman, President and Chief Executive Officer
Robert B. Barnhill, Jr. is Chairman, President and Chief Executive Officer and founded the business in 1982.

Robert C. Singer 46 Senior Vice President and Chief Financial Officer
Robert C. Singer joined the Company in Octaber 1999 as Senior Vice President and Chief Financial Officer. Previously, he was Vice President and Chief Financial
Officer of the Global Industriat Group of McCormick & Company, Inc.

Richard A. Guipe 52 Senior Vice President of Sales and Market Developments
Richard A. Guipe joined the Company in June 1996 and has served as Seniar Vice President of Sales and Market Development since January 2000, Prior to that
date, Mr. Guipe served in several executive positions with the Company. Prior to joining the Company, he served as a Vice President for the Heliax Products Division
of Andrew Corporation.

Douglas A. Rein 42 Senior Vice President of Fulfilment and Operations
Douglas A. Rein joined the Company in July 1999 as Senior Vice President of Fulfiliment and Operations. Previously, he was Director of Operations for Compaq
Computer Corporation and Vice President, Distribution and Logistics Operations for Intelligent Electronics.

Mary Lynn Schwartz 46 Senior Vice President, Chief Administrative Officer and Corporate Secretary
Mary Lynn Schwartz rejoined the Company in November 1997 and has served as Senior Vice President, Chief Administrative Officer and Corporate Secretary since
January 2000. Prior to that date, Ms. Schwariz served in several executive positions with the Company. Between 1992 and 1997, she owned and managed a local
public accounting and management consulting practice. She served as the Company's Chief Financial Officer from 1988 10 1992,

Randolph S. Wilgis 38 Senior Vice President of Solutions Development and Marketing
Randolph S. Wilgis joined the Company in June 1991 and has served as Senior Vice President of Solutions Development and Marketing since April 2002, From
January 2000 through March 2002, Mr. Wilgis served as Senior Vice President of New Business Development. Prior to that date, Mr. Wilgis served in several executive
positions with the Company. Prior to joining the Company, he served as a project manager for The Whiting Turner Company.
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Ierm G. Selectec Financial Data.

Financial Summary

[AnntallfRepo rtE1OZKS

Shareowner Information

FISCAL VEARS ERNDED

MARCH 31, 2002

APRIL 1, 2004

MARCH 26, 2000

MARCH 28, 1999

MARCH 29, 1998

Statement of Income Data

Revenues $ 248,915,100 $ 258,769,800 $ 196,830,300 $ 160,582,200 $ 131,658,200
Cost of goods sold 180,432,600 188,271,200 142,523,000 118,535,300 95,858,800
Gross profit 68,482,500 70,498,600 54,307,300 42,046,900 35,799,400
Selling, general and administrative expenses 60,596,500 59,953,000 44,027,400 36,793,500 29,662,200
Asset impairment and restructuring charge — — — 831,000 —
Income from operations 7,886,000 10,545,600 10,279,900 4,422,400 6,137,200
Interest and other expense, net 1,496,100 2,039,100 1,340,300 1,240,800 712,600
Income before provision for income taxes 6,389,900 8,506,500 8,939,600 3,181,600 5,424,600
Provision for income taxes 2,484,000 3,232,500 3,397,000 1,209,200 2,049,000
Net income $ 3,905,900 $ 5,274,000 $ 5,542,600 $ 1,872,400 $ 3,375,600
Diluted earnings per share $ 0.85 $ 1.13 $ 1.20 $ 0.43 $ 0.73
Diluted weighted average shares outstanding 4,575,900 4,682,600 4,599,500 .4,600,100 4,610,300
Percentage of Revenues

Revenues 100.0% 100.0% : 100.0% 100.0% 100.0%
Cost of goods soid 725 72.8 72.4 73.8 72.8
Gross profit 27.5 27.2 27.6 26.2 27.2
Selling, general and administrative expenses 24.3 23.2 22.4 22.9 22.5
Asset impairment and restructuring charge — — — 05 —
Income from operations 3.2 4.1 52 2.8 4.7
Interest and other expense, net 0.6 0.8 0.7 0.8 0.5
Income before provision for income taxes 26 3.3 4.5 2.0 41
Provision for income taxes 1.0 1.2 1.7 08 1.6
Net income 1.6% 2.0% 2.8% 1.2% 2.6%
Selected Operating Data

Average commercial buyers per month 8,900 8,700 8,000 7,500 7,000
Average consumer buyers per month 13,600 15,600 14,100 12,200 3,700
Total orders shipped 772,000 760,000 645,000 426,500 302,000
Revenues per employee $ 471,400 $ 493,800 $ 507,300 $ 462,100 $ 454,000
Balance Sheet Data

Working capital $ 31,156,600 $ 30,826,100 $ 28,232,100 $ 23,050,700 $ 22,270,100
Total assets 100,229,300 87,413,500 84,443,100 63,062,400 59,926,900
Short-term debt 5,785,800 10,365,500 6,194,900 4,650,200 294,000
Long-term debt 6,063,400 6,441,200 6,795,800 7,128,700 7,441,400
Shareholders' equity 50,807,400 46,739,200 41,082,200 35,456,700 33,391,500
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em 7. Management’s Discussion amne)
MAnalysie of Binancial Conclitien
anc Results ef Operaticons.

Pisecal 2002 Compared to Fiseal 2001

Revenues decreased by $9.9 milion, or 4%, to $248.9 milion in fiscal 2002 compared to $258.8
milion in fiscal 2001, The overall decrease was primarily due to a decrease in network infrastructure sales
as a result of the difficulty experienced by wireless carriers and supporting companies in financing their
infrastructure needs and growth plans. Revenues from network infrastructure and mobile devices and
accessaries decreased, while revenues from test and maintenance products increased. Network infra-
structure, mobile devices and accessories and test and maintenance products and services accounted for
approximately 43%, 32% and 25%, respectively, of fiscal 2002 revenue, as compared to 49%, 32% and
19%, respeclively, of fiscal 2001 revenues. Revenue increases in the dealers and resellers and interna-
tional user categaries were offset by decreases in systems operators and consumer categories. The largest
increase was experienced in the dealers and resellers category, while the largest decrease was in the
systems operator category. Systems operators, dealers and resellers, consumers and international users
accounted for approximately 50%, 38%, 8% and 4%, respectively, of fiscal 2002 revenues, as compared
0 57%, 31%, 8% and 4%, respectively, of fiscal 2001 revenues.

Gross profit decreased by $2.0 million, or 3%, to $68.5 million in fiscal 2002 compared to $70.5
million in fiscal 2001. The decrease in gross profit is due to the decrease in revenues. The gross profit
margin increased to 27.5% in fiscal 2002 from 27.2% in fiscal 2001. The increase in gross profit margin
was primarily attributable to a significant increase in sales for test and maintenance products combined
with a decrease in sales of network infrastructure products. We account for inventory at the lower of cost
or market, and as a result, write-offs/write-downs occur due to damage, deterioration, obsolescence,
changes in prices and other causes,

Total seling, general and administrative expenses increased by $643,500, or 1%, to $60.6
million in fiscal 2002 compared to $60.0 milion in fiscal 2001. Total selling, general and administrative
expenses increased as a percentage of revenues to 24.3% in fiscal 2002, from 23.2% in fiscal 2001.
This relatively nominal overall increase occurred notwithstanding substantial increases in some specific
items or categories of seffing, general and administrative expenses associated with and incuirred in an effort
fo drive future growth. These include investments in sales and marketing personnel, facility improvements
and expansion and depreciation and amortization charges relative to information system enhancements.
The increases in these items or categories of expenses were, however, largely offset by significant
decreases in fulfiflment costs and corporate support categories, including shipping charges, off-site storage
facility costs, bad debt expenses and recruiting and professional services expenses. We continually evalu-
ate the credit worthiness of our existing customer receivable portfolio and provide an appropriate reserve,
based on this evaluation. We also evaluate the credit worthiness of prospective customers and make deci-
sions regarding extension of credit terms 1o such prospects based on this evaluation. Accordingly, we
recorded a provision for bad debts of $823,300 and $972,200 for the years ended March 31, 2002
and April 1, 2007, respectively.

As a result of the factors described above, income from operations decreased by $2.7 million, or
25%, to $7.9 million in fiscat 2002 compared to $10.5 million in fiscal 2001. The operating income
margin decreased to 3.2% in fiscal 2002 from 4.1% in fiscal 20071.

Corporate Performance

Financial @.@33@@ [AnnualliRep ot OZiKd Sharecowner lnformation

Net interest and other expense decreased by $543,000, or 27%, to $1.5 million in fiscal 2002
compared to $2.0 million in fiscal 20071, This decrease is due to decreased levels of borrowing under our
revolving credit facility and tower interest rates.

Income before the provision far income taxes decreased $2.1 million or 25%, 1o $6.4 million in
fiscal 2002 compared to $8.5 million in fiscal 2001 as a result of the factors described above. The effec-
tive tax rates in fiscal 2002 and 2001 were 38.9% and 38.0%, respectively. Net income and diluted eam-
ings per share for fiscal 2002 decreased 26% and 25%, respectively, compared to fiscal 2001.

As described in further detail below, our fiscal 2001 financial performance, as measured by
revenue and eamings per share growth, was strong for the first nine months, but weakened during the
fourth quarter of fiscal 2001. This trend continued during the first quarter of fiscal 2002, when revenues
declined 4% compared to the prior year's first quarter and earnings per share was $0.06. During the
second and third quarters of fiscal 2002, we experienced sequential growth in revenues and earmings per
share. Earnings for the fourth quarter of fiscal 2002 were essentially flat compared to the third quarter. This
occurred even though revenue declined 5% sequentially, because our gross margin percentage increased
and operating expenses decreased in the fourth quarter as compared to the third quarter of fiscal 2002,

Capital markets continue to be tight, and therefore, a number of our customers, particularly those
involved in building out new or expanding or improving existing cellular or broadband systems, are expe-
riencing difficulty in obtaining consistent and continuing access 1o capital to finance their growth, and corre-
spondingly, to finance the purchase of our products. This difficulty affects primarily our infrastructure
product category. Notwithstanding this difficutty, we experienced only a modest decline in revenues for the
2002 fiscal year. This occurred in part because of strong demand for mobile devices and accessories and
replacement parts and because of strong sales of test and maintenance products, as wireless infrastruc-
tures continue to age. Our modest revenue decline in this difficult environment demonstrates, we believe,
several important items: the strength of our business model; the advantage of our diverse product and
solutions offering; that we have made progress toward our ongoing goal of increasing market share; and
that TESSCO is welt positioned in a difficult market.

Fiscal 2001 Compared Lo Fiscal 2000

Revenues increased by $61.9 million, or 31%, to $258.8 million in fiscat 2001 compared to $196.8
million in fiscat 2000. The overall increase was primarily a result of increased unit volume due to strong
market demand. Revenues from all of our product lines increased. The largest percentage increase was
experienced in the sale of test and maintenance products. Network infrastructure, mobile devices and
accessary and test and maintenance products and services accounted for approximately 49%, 32% and
19%, respectively, of fiscal 20071 revenue, as compared to 49%, 36% and 15%, respectively, of fiscal
2000 revenues. Revenue increases in the systems operators, dealers and resellers and consumer cate-
gories were partially offset by a decrease in the international category. The largest increase was experi-
enced in the dealers and resellers category. Systems operators, dealers and resellers, consumers and
international users accounted for approximately 57%, 31%, 8% and 4%, respectively, of fiscal 2001
revenues, as compared to 56%, 30%, 8% and 6%, respectively, of fiscal 2000 revenues.

Gross profit increased by $16.2 million, or 30%, to $70.5 million in fiscal 2001 compared to
$54.3 milion in fiscal 2000. The gross profit margin decreased to 27.2% in fiscal 2001 from 27.6% in
fiscal 2000. The decrease in gross profit margin was attributable to changes in product mix and increases
in inventory write-offs and write-downs. We account for inventory at the lower of cost or market, and as a
result, wiite-offs/write-downs occur due to damage, deterioration, obsolescence, changes in prices and
other causes.
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Summary Disclosures abeut Contractual Obligations aned Cemmercial Commitments

The following tables reflect a summary of our contractual cash obligations and other commercial commitments as of March 31, 2002:

PAYRIENT DUE BY FISCAL YEAR BNDING

2008 AND
TOTAL 2003 2004 2003 THERBAFTER

Commercial bank financing $ 6,441,200 $ 377,800 $ 4,916,800 $ 133,300 $ 1,013,300
Revolving credit facility 5,408,000 5,408,000 — — —
Operating leases 2,184,300 530,000 540,500 551,400 562,400
Total contractual cash obiigations $14,033,500 $ 6,315,800 $ 5,457,300 $ 684,700 $ 1,575,700

Recent Accounting ProneunceMents

In June 1998, the Financial Accounting Standards Board (FASBY) issued Statement of Financial Accounting
Standard No. 133 "Accounting for Derivative Instruments and Hedging Activities" (FAS No. 133). FAS No.
133 establishes accounting and reporting standards for derivative instruments and derivative instruments
embedded in other contracts, (collectively referred to as derivatives) and for hedging activities. It requires
that an entity recognize all derivatives as either assets or fiabilities in the statement of financial position and
measure those instruments at fair value. If certain conditions are met, a derivative may be specifically desig-
nated as (a) a hedge of the exposure to changes in the fair value of a recognized asset or liability or an
unrecognized firm commitment, (b) a hedge of the exposure to variability in cash flows attributable to a
particular risk, or (c) a hedge of the foreign currency exposure of a net investment on a foreign operation,
an unrecognized firm commitment, an available for sale security and a forecasted transaction. FAS No.
137, “Accounting for Derivative Instruments and Hedging Activities—Deferral of the Effective Date of FASB
Staternent No. 133" was issued in June 1999 and deferred the effective date of FAS No. 133 1o fiscal
years beginning after June 15, 2000. FAS No. 138, "Accounting for Certain Derivative Instruments and
Certain Hedging Activities,” was issued on June 2000 and also amends FAS No. 133. FAS No. 138
addresses a limited number of issues causing implementation difficulties. Consequently, the Company was
required to implement FAS No. 133 for all fiscal quarters for the fiscal year beginning April 2, 2001. The
Company has no derivative instruments and therefore the adoption of this pronouncement has not had a
material effect on the Company’s financial statements.

in June 2001, the Financial Accounting Standards Board approved FAS No. 141, “Business
Combinations” and FAS No. 142, "Goodwil and Other Infangible Assets.” FAS No. 141 prospectively
prohibits the pooling of interest method of accounting for business combinations initiated after June 30,
2001. FAS No. 142 requires companies 1o cease amortizing goodwill and certain other infangible assets.
FAS No. 142 also establishes a new method of testing goodwill for impairment on an annual basis or on

an interim basis if an event occurs or circumstances change that would reduce the fair value of a report-
ing unit below its carrying value. The adoption of FAS No. 142 will result in the Company's discontinuation
of amortization of its goodwill; however, the Company will be required to test its goodwill for impairment
under the new standard, which could have an adverse effect on the Company's future results of apera-
tions if an impairment occurs. The Company has completed its initial evaluation of goodwill and intangible
assets and does not anticipate any immediate material adverse affect of this pronouncement on its finan-
cial statements. During fiscal year 2002, the Company incurred goodwill amortization of $267,500, which
approximates the amount that would have been expensed for fiscal year 2003. In accordance with the
provisions of FAS No. 142, this amount will not be expensed in fiscal year 2003. As of March 31, 2002,
the Company had goodwill, net of accumulated amortization of $2,452,200.

In August 2001, FASB issued FAS No. 144, “Accounting for the Impairment or Disposal of Long-
Lived Assets.” This stalement addresses financial accounting and reporting for the impairment or disposal
of long-lived assets and supersedes FAS No. 121 and ABP Opinion No. 30. This statement retains the
fundamental provisions of Statement 121 that requires testing of long-lived assets for impairment using
undiscounted cash flows; however, the statement eliminates the requirement to allocate goodwill to these
long-lived assets. The statement also requires that long-lived assets to be disposed of by a sale must be
recorded at the lower of the carrying amount or the fair value, less the cost to sefl the asset and depreci-
ation should cease 1o be recorded on such assets. Any foss resulting from the wiite-down of the assets
will be recagnized in income from continuing operations. Additionally, tong-lived assets 1o be disposed of
other than by sale may no longer be classified as discontinued until they are disposed of. The provisions
of this statement are effective for financial statements issued for fiscal years beginning after December 15,
2007, The Company will apply this guidance prospectively,
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Conselidated Balance Sheets

MARCH 31, 2602 APRIL 1, 2601
Assets
Current Assets:
Cash and cash equivalents $ 505,100 $ —
Trade accounts receivable, net of allowance for doubtful accounts of $722,000 and $1,480,100, respectively 28,111,400 25,557,800
Product inventory 38,480,500 32,566,400
Deferred tax asset 2,231,000 1,531,600
Prepaid expenses and other current assets 1,745,400 2,689,600
Total current assets 71,073,400 62,345,400
Property and Equipment, Net : 25,843,100 21,640,400
Goodwill and Other Intangible Assets, Net 2,692,200 3,002,400
Other Long-Term Assets 620,600 425,300
Total assets $ 100,229,300 $ 87,413,500
Liabilities and Shareholders’ Equity
Current Liabilities:
Trade accounts payable $ 28,137,500 $ 16,744,600
Accrued expenses and other current fiabiliti 5,993,500 4,409,200
Revolving credit facility 5,408,000 10,011,000
Current portion of long-term debt 377,800 354,500
Total current fiabilities 39,916,800 31,619,300
Deferred Tax Liability 2,679,500 2,274,900
Long-Term Debt, net of current portion 6,063,400 6,441,200
Other Long-Term Liabilities 762,200 438,900
Total liabilities 49,421,900 40,674,300
Commitments and Contingencies
Shareholders’ Equity:
Preferred stock, $0.01 par value, 500,000 shares authorized and no shares issued and outstanding e —
Common stock, $0.01 par value, 15,000,000 shares authorized; 4,815,895 shares issued and 4,508,485 shares
outstanding as of March 31, 2002, and 4,802,687 shares issued and 4,495,277 shares outstanding as of April 1, 2001 48,200 - 48,000
Additional paid-in capital 21,910,400 21,748,300
Treasury stack, at cost, 307,410 shares (3,792,600) (3,792,600)
Retained earnings 32,641,400 28,735,500
Total shareholders' equity 50,807,400 46,739,200
Total fiabilities and shareholders' equity $ 100,229,300 $ 87,413,500

The accompanying Notes to the Consolidated Financial Statements are an integral part of these consolidated balance sheets.
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Consoelidated Statements of Gash Flows

Corporate Performance i

I S

Y JAnnuallleportROZIK Shareowner Information

FISCAL YEARS ENDED

MARGH 31, 2002

APRIL 1, 2004

MARCE 26, 2000

Cash Flows from Operating Activities:

Net income $ 3,905,900 $ 5,274,000 $ 5,542,600
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization 4,519,500 3,652,800 2,746,400
Provision for bad debts 823,300 972,200 328,100
Deferred income taxes and other (166,800) 1,150,400 473,700
(Increase) decrease in trade accounts receivable (3,376,900) 1,647,400 (8,884,500)
Increase in product inventory (5,914,100) (842,600) (10,574,800)
Decrease (increase) in prepaid expenses and other current assets 944,200 (846,500) 125,800
Increase (decrease) in trade accounts payable 11,392,900 (8,609,200} 12,415,300
Increase in accrued expenses and other current liabilities 1,584,300 478,600 1,205,100
Net cash provided by operating activities 13,712,300 2,877,100 3,377,700
Cash Flows from Investing Activities:
Acquisition of property and equipment (8,412,000) (7,843,500) (3,854,400)
Net cash used in investing activities (8,412,000 (7,843,500) (3,854,400)
Cash Flows from Financing Acitivities:
Net borrowings under revolving credit facility {4,603,000) 4,149,000 1,459,000
Decrease in other liabilities — — (50,000)
Payments on long-term debt (354,500) (333,000 (287,200)
Proceeds from issuance of stock 162,300 332,300 75,300
Net cash (used in) provided by financing activities (4,795,200) 4,148,300 1,197,100
Net increase (decrease) in cash and cash equivalents 505,100 (818,100 720,400
Cash and Cash Equivalents, beginning of period — 818,100 97,700
Cash and Cash Equivalents, end of period $ 505,100 $ — $ 818,100

The accompanying Notes to the Consolidated Financial Statements are an integral part of these consolidated statements.
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Fair Value of Financial Instruments

The carrying amounts of cash and marketable securities, frade accounts receivable, product inventory,
prepaid expenses and other current assets, trade accounts payable and accrued expenses and other
current liabilities and borrowings under the revolving credit facility and the note payable to a bank, which
bear interest at variable rates, approximate their fair value as of March 31, 2002 and April 1, 2001,

Fair value of long-term debt, excluding the note payable to a bank, as of March 31, 2002 and
April 1, 2001 is as follows;

2002 2001

Note payable to Baltimore County, Maryland $ 149,200 $ 144,300
Note payable to the Maryland Economic

Development Corporation 1,257,700 1,169,600

$ 1,406,900 $ 1,313,900

Concentration of Risk

The Company is dependent on third-party equipment manufacturers, distributors and dealers for all of its
supply of wireless communications equipment. For fiscal years 2002, 2001 and 2000 sales of products
purchased from the Company’s top ten vendors accounted for 42%, 31% and 38% of total revenues,
respectively, with sales of products purchased from the Company’s largest vendor generating approxi-
mately 13%, 6% and 8% of total revenues, respectively. The Company is dependent on the ability of its
vendors to provide products on a timely basis and on favorable pricing terms. Although the Company
believes that alternative sources of supply are available for many of the product types it carries, the loss of
certain principal suppliers could have a material adverse effect on the Company.

The Company's future results could also be negatively impacted by the potential loss of certain
customers. For fiscal years 2002, 2001 and 2000, sales of products to the Company's top ten customers
accounted for 22%, 25% and 14% of tolal revenues, respectively, with sales to the Company's largest
customer generating approximately 4%, 6% and 3% of total revenues, respectively.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States requires management to make estimates and assumptions that affect the reported amounts
of assets and liabilities and disclosure of contingent assets and liabilities as of the date of the financial state-
ments and the reparted amounts of revenues and expenses during the reporting period. Actual results
could significantly differ from those estimates.

Corporate Peorformance

Financial Summarry h [AnnuallRepontil Ozl 1_ Shareowner lnformation

Recent Accounting Pronouncements

In June 1998, the Financial Accounting Standards Board (FASB) issued Statement of Financial Accounting
Standard No. 133 “Accounting for Derivative Instruments and Hedging Activities” (FAS No. 133). FAS No.
133 establishes accounting and reporting standards for derivative instruments and derivative instruments
embedded in other contracts, {collectively referred to as derivatives) and for hedging activifies. It requires
that an entity recognize alf derivatives as either assets or fiabilities in the statement of financial position and
measure those instruments at fair value. If certain conditions are met, a derivative may be specifically desig-
nated as (a) a hedge of the exposure to changes in the fair value of a recognized asset or liability or an
unrecognized firm commitment, () a hedge of the exposure to variability in cash flows attrbutable to a
particular risk, or (c) a hedge of the foreign currency exposure of a net investment on a foreign operation,
an unrecognized firm commitment, an available for sale security and a forecasted transaction. FAS No.
137, "Accounting for Derivative Instruments and Hedging Activities—Deferral of the Effective Date of FASB
Statenent No. 133" was issued in June 1999 and deferred the effective date of FAS No. 133 1o fiscal
years beginning after June 15, 2000. FAS No. 138, “Accounting for Certain Derivative Instruments and
Certain Hedging Activities,” was issued on June 2000 and also amends FAS No. 133. FAS No. 138
addresses a limited number of issues causing implementation difficulties. Conseguently, the Company was
required to implement FAS No. 133 for all fiscal quarters for the fiscal year beginning April 2, 2001. The
Company has no derivative instruments and therefore the adoption of this pronouncement has not had a
material effect on the Company’s financial statements.

In June 2001, the Financial Accounting Standards Board approved FAS No. 141, “Business
Combinations” and FAS No. 142, “Goodwill and Other Intangible Assets.” FAS No. 141 prospectively
prohibits the pooling of interest method of accounting for business combinations initiated after June 30,
2001, FAS No. 142 requires companies to cease amortizing goodwill and certain other intangible assets.
FAS No. 142 also establishes a new method of testing goodwill for impairment on an annual basis or on
an interim basis if an event occurs or circumstances change that would reduce the fair value of a report-
ing unit below its carrying value. The adoption of FAS No. 142 will result in the Company's discontinuation
of amartization of its goodwill; however, the Company will be required o test its goodwill for impairment
under the new standard, which could have an adverse effect on the Company’s future results of aopera-
tions if an impairment occurs. The Company has completed its initial evaluation of goodwill and intangible
assets and does not anticipate any immediate material adverse affect of this pronouncement on its finan-
cial statements. During fiscal year 2002, the Company incurred goodwill amortization of $267,500, which
approximates the amount that would have been expensed for fiscal year 2003. In accordance with the
provisions of FAS No. 142, this amount will not be expensed in fiscal year 2003. As of March 31, 2002,
the Company had goodwill, net of accumulated amortization of $2,452,200.

In August 2001, the FASB issued FAS No. 144, “"Accounting for the Impairment or Disposal of
Long-Lived Assets.” This statement addresses financial accounting and reporting for the impairment or
disposal of long-lived assets and supersedes FAS No. 121 and ABP Opinion No. 30. This statement retaing
the fundamental provisions of FAS No. 1271 that requires testing of long-lived assets for impairment using
undiscounted cash flows; however, the statement eliminates the requirement to alfocate goodwill to these
long-lived assets. The statement also requires that long-lived assets to be disposed of by a sale must be
recorded at the lower of the carrying amount or the fair value, less the cost to sell the asset and depreci-
ation should cease to be recorded on such assets. Any loss resulting from the write-down of the assets
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Effective July 16, 1996, the Company issued a note payable to Balimore County, Maryland, in
the face amount of $200,000. The note is payable in equal monthly installments of principal and interest
of $1,600, with the balance due at maturity, June 16, 2006. The note bears interest at 4.75% per
annum. Interest expense under this note was $6,400, $8,800 and $8,100 for fiscal years 2002, 2001
and 2000, respectively. As of March 31, 2002 and April 1, 2001, principal outstanding under this note
was $141,500 and $153,100, respectively. The note is secured by the Company owned real property
located in Hunt Valley, Maryland.

Effective October 10, 1996, the Company issued a nole payable to the Maryland Fconomic
Development Corporation in the face amount of $1,800,000. The note is payable in equal quarterly install-
ments of principal and interest of $37,400 beginning on January 10, 1997, with the balance due at maiu-
rity, October 10, 2011. The note bears interest at 3.00% per annum. Interest expense under this note
was $40,100, $43,300 and $45,400 for fiscal years 2002, 2001 and 2000, respectively. As of March
31, 2002 and April 1, 2001, principal outstanding under this note was $1,259,400 and $1,369,000,
respectively. The note is secured by the Company owned real property located in Hunt Valley, Maryland.

As of March 31, 2002, scheduled annual maturities of long-term debt are as follows:

FISCAL YEAR:

2003 $ 377,800
2004 4,916,800
2005 133,300
2006 137,600
2007 216,300
Thereafter 659,400

$ 6,441,200

Note 7. Commitments and Contingencies

The Company leases 15,000 square feet of distribution and office space in Reno, Nevada under an oper-
ating lease which expired in June 2001, but which has been extended on a month-to-month basis since
that date. Effective April 1, 2001, the Company entered into a lease, which expires in March 2006, for an
additional 65,000 square feet of distribution and office space in Hunt Valley, Maryland, adjacent to the
Company's Global Logistics Center. This space is used as the Company’s Solutions Development Center.
Rent expense for fiscal years 2002, 2001 and 2000 totaled $653,300, $125,200 and $113,100,
respectively.

As of March 31, 2002, the Company’s minimum future obligations under existing leases, other
than the $9,200 per month obligation under the Reno facility lease which is cancelable on one-month
notice, are as follows:

=i el St
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FISGAL YEAR:

2003 $ 530,000
2004 540,500
2005 551,400
2006 562,400

$ 2,184,300

lawsuits and claims are filed against the Company from time to time in the ordinary course of busi-
ness. The Company does not beligve that any lawsuits or claims pending against the Company, individu-
ally or in the aggregate, are material or will have a material adverse affect on the Company's financial
condition or results of operations.

Note 8. Income Taxes

A reconciliation of the difference between the provision for income taxes computed at statutory rates and
the provision for income taxes provided on the Consolidated Statements of Income is as follows:

2002 2001 20060

Statutory federal rate 34.0% 34.0% 34.0%
State taxes, net of federal benefit 2.8 2.7 3.0
Non-deductible expenses 2.1 1.2 2.0
Other - 0.1 (1.0)

Effective rate 38.9% 38.0% 38.0%

The provision for income taxes was comprised of the following:

2002 2001 2000

Federal: Current $ 2,498,600 $ 1,864,100 $ 2,576,700
Deferred (263,800) 1,017,400 421,100

State: Current 280,200 231,600 346,600
Deferred (31,000) 119,400 52,600

Provision for income taxes $ 2,484,000 $ 3,232,500 $ 3,397,000
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information about stock options outstanding and exercisable as of March 31, 2002 is as follows: The fair vaiue of each option is estimated on the date of grant using the Black-Scholes option-
pricing mode! with the following assumptions used for grants in fiscal years 2002, 2001 and 2000:
OUTSTANBING EXERCISABLE
Weighted 2002 2001 2000
" ’ x><ma@m <><%§8 ,Rm_@zma Dividend yield 0.0% 0.0% 0.0%
ange o emaining verage verage
Fxercise Contractual Exercise Exercise Expected _<o_m y 15.0% 32.0% 24.0%
Price Shares Life Price Shares Price Risk-free interest rate 3.7-4.8% 4.8-6.5% 52-6.7%
$ 0.00-15.00 431,800 40 $1219 248300  $1205 Expected lives 6 years 6 years 6 years
16.00-25.00 731,500 47 21.05 265,400 19.83 During fiscal 2000, the Company adopted the Team Member Stock Purchase Plan. This plan
25 00-36.50 103,000 48 31.97 91,500 3270 permits eligible employees to purchase up to 200,000 shares of the Company's Common Stock at 85%
of market price. The Company’s only expense relating to this plan is for its administration. During fiscal
$ 0.00-36.50 1,266,300 4.5 $18.92 605,200 $18.59 2002 and 2001, 8,185 and 6,449 shares, respectively, were sold to employees under this plan. The
_ _ o weighted average market value of the shares sald in fiscal 2002 and 2001 was $10.48 and $16.11,
The Company applies APB Opinion No. 25 and the related interpretations in accounting for the respactively.

plans. Accordingly, no compensation cost has been recognized for the Company’s stock option plans. Had
compensation cost for the Company's stock option plans been determined based on fair value at the grant

dates for grants under the plans consistent with the methodology of FAS No. 123 "Accounting for Stock- Note 12. Related Party Transaction

Based Compensation,” the Company’s net earnings and diluted earmings per share for fiscal years 2002, In August 2001, the Company guaranteed a personal revolving line of credit to the Company’s chief exec-
2001 and 2000 would have been reduced to the pro forma amounts indicated as follows: utive officer from a commercial bank in the principal amount of $2,500,000. In connection therewith, the
Company's chief executive officer and his spouse entered into a Reimbursement and Security Agreement,
2002 2001 2000 which obligates them to reimburse the Company for any amounts paid by the Company under its guar-
T anty. These obligations to the Company under the Reimbursement and Security Agreement are secured
Net earnings (in thousands) - As reported $ 3.906 $ 5274 $ 5543 by certain assets of the chief executive officer and represent full recourse obligations to the chief execu-
Pro forma 1,576 3,231 4,047 tive officer and his spouse,
Diluted earnings per share  As reported $ 085 $ 113 $ 1.20

Pro forma 0.34 0.69 0.88
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[tem ©. Changes in and Disagrecrments with
Accountants en Accouniing amd
Fimancial Disclosure.

Not applicable

Pawt 100

ltem 10. Directors anel Execulive Ofiicers
o the Reglistramt.

The information required by this ltem 10 regarding the Company's directors is incorporated by reference
to the information set forth under the caption “Election of Directors," and the information required by this
Item 10 regarding Section 16(a) Beneficial Ownership Reporting Compliance is incorporaled by reference
to the information set forth under the caption “Section 16(5) Bensficial Ownership Reporting Compliance,”
in the Company's Proxy Statement for the 2002 Annual Meeting of Stockholders, which is anficipated o
be filed pursuant to Regulation 14A no later than one hundred twenty (120} days following the end of the
fiscal year reported upon.

Item 19. Executive Compensation.

The information required by this item is incorporated by reference to the information set forth under the
caption “Executive Compensation and Other Information” in the Company’s Proxy Statement which is antic-
ipated to be filed pursuant to Regulation 14A no later than one hundred twenty (120) days following the
end of the fiscal year reported upon.

Hem 12. Securilty Ownership of Cartalin
enefficial Owners ancl Managements

The information required by this item is incorporated by reference to the information set forth under the
caption "Security Ownership of Management and Principal Shareholders® in the Company's Proxy
Statement which is anticipated to be filed pursuant to Regulation 14A no fater than one hundred twenty
{120y days following the end of the fiscal year reported upon.

Corporate Perforimance

Financial Summary F [AnaualiRepo it OZKY ﬁ Shareovwner Informaticon

ltem 13. Certalin Relationships and Relateal
Transacticns.

The information required by this item is incorporated by reference to the information set forth under the
caption “Certain Relationships and Related Transactions” in the Company's Proxy Statement which is antic-
ipated to be filed pursuant to Regulation 14A no fater than one hundred twenty (120) days following the
end of the fiscal year reported upon.

Pawrt Y

Itenm 14k Exhibits, Financial Statement
Schedules ane Reparts on Form &-K.

(@ The following documents are filed as part of this report:
1. The following consolidated financial statements are included in Item 8 of this report:
Consolidated Balance Sheels as of March 31, 2002 and April 1, 2001
Consolidated Statements of Income for the fiscal years ended March 31, 2002, Aprit 1, 2001 and
March 26, 2000
Consolidated Statements of Changes in Shareholders’ Equity for the fiscal years ended March 31,
2002, April 1, 2001 and March 26, 2000
Consolidated Statements of Cash Flows for the fiscal years ended March 31, 2002, Apri 1, 20071
and March 26, 2000
Notes to Consolidated Financial Statements
Report of Independent Public Accountants
2. The following financial statement schedules are included herewith:
Schedule Description
Schedule I Valuation and Qualifying Accounts
Schedules not listed above have been omitted because the information required to be set forth
therein is not applicable.
3. Exhibits
2.1.1 Gartwright Communications Acquisition Agreement (incorporated by reference to Exhibit 2
to Current Report on Form 8-K dated June 3, 1996).
3.1.1 Amended and Restated Certificate of Incorporation of the Registrant (incorporated by
reference to bBhibit 3.1.1 to the Company's Registration Statement on Form S-1 (No. 33-
81834)).
3.1.2 Certificate of Retirement of the Registrant (incorporated by reference to Exhibit 3.1.2 to
the Company's Registration Statement on Form S-1 {No. 33-81834)).
3.1.3 First Certificate of Amendment to Certificate of Incorporation of the Registrant incorpo-
rated by reference to Exhibit 3.1.3 to the Company’s Registration Statement on Form S-1
(No. 33-81834)).
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Sighatures

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

TESSCO TECHNOLOGIES INCORPORATED

By: lﬂ%p@ﬂ W@grf LF

Robert B. Barnhill, Jr., President
May 29, 2002

POWIER OF AT TORINIEY

KNOW ALL MEN BY THESE PRESENTS, that we, the undersigned officers and directors of TESSCO Technologies Incorporated, hereby severally constitute Robert B. Barnhill, Jr. and Robert C. Singer, and each of them
singly, our true and lawful attorneys with full power to them, and each of them singly, to sign for us and in our names in the capacities indicated below, the Form 10-K filed herewith and any and all amendments to said
Form 10-K, and generally to do all such things in our names and in our capacities as officers and directors to enable TESSCO Technologies Incorporated to comply with the provisions of the Securities Exchange Act of
1934, and all requirements of the Securities and Exchange Commission, hereby ratifying and confirming our signatures as they may be signed by our said attorneys, or any of them, to said Form 10-K and any and all
amendments thereto.

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following persons on behalf of the registrant and in the capacities and on the dates indicated.

Mw@q 2 Qe Lr e £ Apln == N e

Robert B. Barnhill, Jr. Jerome C. Eppler John D. Beletic
Chairman of the Board, President and Chief Director Director

Executive Officer (principal executive officer) May 29, 2002 May 29, 2002
May 29, 2002

L Wz

Benn R. Konsgnski Dennis J. Shaughnessy
Robert C. Singer Director Director
Senior Vice President Chief Financial Officer May 29, 2002 May 29, 2002
{principal financial and accounting officer)
May 29, 2002

Py
Morton F. Zifferer, Jr.

Director
May 29, 2002
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VESSCO

TECHNOLOGIES®

TESSCO . |

Robert B. Barnhill, Jr.

1}

ersnip

Chairman, President and Chief Executive Officer

Richard A. Guipe
Senior Vice President
Market Development and Sales Group

Douglas Rein

Senior Vice President
Fulfilment and Operations Group
Mary Lynn Schwartz
Senior Vice President

Chief Administrative Officer

and Corporate Secretary
Robert S. Singer

Senior Vice President

Chief Financial Officer and Treasurer
Randolph S. Wilgis

Senior Vice President

Solutions Development and Marketing,
Test and Maintenance Business Group

Christina M. Corner

Vice President

Solutions Development and Marketing,
Mobile Devices and Accessories
Business Group

Thomas F. Foster

Vice President

Solutions Development and Marketing,
RF Propagation Solutions Unit
James Gaarder

Vice President

Technology Development and Services

W. E. Scott Jasion
Vice President

Solutions Development and Marketing,
Operations and Availability Unit

© 2002 TESSCO Technologies Incorporated

Steven E. Lehukey

Vice President

Market Development and Sales,
Customer Support

Robert McArthur

Vice President

Configuration and Delivery
Therese O’Brien

Vice President

Market Development and Sales,
Site and Tower Contractor Market
Nicholas J. Salatino

Vice President

Market Development and Sales,
Retail and Consumer Market
Jeffrey L. Shockey

Vice President
Corporate Procurement

Saeed Tofighi

Vice President
Customer Administration
and Receivabiles
Thomas 0. Williams

Vice President
Market Development and Sales,
Carrier and System Operator Market

David M. Young
Vice President
Controller, Financial Analysis and Control

...and all the TESSCO Team Members.

TESSCO Technologies Incorporated
Global Logistics Center

11126 McCormick Road

Hunt Valley, Maryland USA

21031-1494

1-410-229-1000
USA, CANADA, MEXICO

+1 410 229 1200
Worldwide

www. TESSCO.com

Facilities

GLOBAL LOGISTICS CENTER
Corporate Headquarters, central
distribution center for the eastern
United States, Europe and Asia
Hunt Valley, Maryland
GLC@tessco.com

SOLUTIONS DEVELOPMENT CENTER
New product and service solution
development, build-to-order facility
Hunt Valley, Maryland
SDC@tessco.com

AMERICAS LOGISTICS CENTER
Central distribution center for the
western United States and the
Americas

Reno, Nevada
ALC@tessco.com

? 2919891789




